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As | listened to the testimony by the Securities and Exchange commissioners and SEC staff on the money market fund
proposals at the agency’s meeting yesterday, | started thinking about what these changes would entail, and what
treasurers need to think about over the next two years as the fund industry implements the money fund changes that
were approved.

Here are my 10 takeaways:

1) Consider changes to your investment policy.

a. To allow for floating NAV for prime funds if need be.

b. To allow for funds that choose to gate or have redemption fees. This rule applies to all prime and government funds
and leaves it to the discretion of the fund board if they choose to implement gates and fees government fund
redemptions onvly' in a time of crisis.

. Will your current funds implement fees/gates?

d. At what level would you consider an appropriate number of funds or consider them as a percentage of your assets?

2) Educate and inform your board about what floating NAV funds are.

a. Only prime funds will be subject to a floating NAV.

b. The NAV will be calculated to four decimal places; government funds to three.

¢. Consider settlement implications—will they be same day or next day? Check with your funds.

3) Conduct money fund due diligence differently.

a. Who makes up the board of the fund? Are they represented on other boards for other funds? Knowing this will help
vou determine the likelihood of gates and fees being implemented across different funds you hold if the board members
are the same.

b. What is the fund family mix between retail and institutional? Retail funds are not subject to a floating NAV, and the
fund family might have less of a focus on the institutional investor.

c. New reporting transparency—funds are required to post daily holdings and the NAV to four decimals—has there been
any historical material fluctuation in the value? if so, why and what was the cause?

4) Discuss fund changes with your bank if they are the sponsor of the fund.
Include this in your bank relationship review mix. As deposits will become less desirable through Basel lif, more money
could flow into money funds. It's worth making sure you get credit for this in your relationship review even for funds.

5) Understand the tax changes coming.

Changes to help the accounting behind a floating NAV will need to be approved by your accounting team, auditors and
perhaps the audit committee of the board. The additional reporting changes and "wash-sale” changes will be published
by the IRS and Treasury Department shortly.

6) Understand the change to remove the reliance of credit ratings- on money funds will be.
How will your fund:

a. Conduct credit research?

b. Calculate holdings and concentrations differently?

c. Aggregate issuers and holdings?

7) Work with your money fund portal provider.
If you are using a money fund portal, when will the changes be implemented and how will reporting help differentiate
your fund mix?

8) Watch for potential money fund legislation to be adopted elsewhere,
If you invest in countries outside the United States and don't use bank products for those investments, what are your
investment options if those funds change to FNAV and impose gates and fees?

9) What is your exposure to money fund like products?:
For example, collective funds, money funds in your 401k, money funds in your pension, and securities lending pool will

be subject to new reporting requirements under the proposal to bring more non 2-a7 funds better reporting.

10) Do you issue commercial paper through a dealer?
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Work with your dealer to determine best placement for your funding. It's likely that many prime funds will change their
credit rating approach and rating tiers,

Much of these changes will occur over the two-year implementation period, and the IRS and Treasury Department
released guidance on MMF accounting. Still, it’s not too early to start thinking about the ramifications of these changes.

To get more guidance from an actual treasurer on adapting to the new money market fund rules, sign up for this free
webinar on Thursday, July 31.

Wil the new money market fund rules hurt your short-term investing and liquidity management? Telf us what you think.
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YOUMAY ALSO BE INTERESTED IN...

Fed Eyes Exit Fees on Corporate Bonds to Prevent Panics
Fueled by concerns about bond-fund runs after an eventual tightening of interest rates, Federal Reserve Board officials
are reportedly discussing charging investors a fee for accessing bond funds, according to the Financial Times.

This Week in Corporate Finance: A Risk-On Start to the Year
It was a rather exciting way to start off a new year: a congressional “patch” to get us over the “Fiscal Cliff’ (at least in the

short-term), the Fed raising the specter of the end of governmental bond~buying in order to stimulate the economy, and
an employment report reinforcing the narrative of a growing economy (albeit slowly).

Effect of TAG Deadline on Corporate-Bank Relationships

With the FDIC poised to eliminate unlimited deposit insurance at the end of the year, the most immediate impact on
corporate treasury should be to their banking relationships. Treasurers should be asking their banks some important
questions. .

This Week in Corporate Finance: Signs of a Healing Market?
As we come into the final turn of the summer, we bask in our third consecutive week of basically “drama-free” financial
markets. After some of the Augusts we have experienced over the past five years, this is a quite a welcome change.

AFP Members Overwhelniingly Positive on MMF Vote Cancellation

SEC Chairman Mary Schapiro’s decision to cancel the vote on further money-market fund (MMF) regulation was met with
a highly positive reaction from AFP members and staff.
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